Which of Porters Four Generic Strategies does the Coca Cola Company Follow

In my opinion Coca Cola is following the differentiation strategy of Porter’s four generic strategies Coca Cola is a well-known brand name that is recognized world-wide.   The brand can be found on several types of merchandise from clothing to beverage products and is also widely used in sponsoring or major events to include the FIFA World Cup and the World Olympics.  The brand is a source of differentiation.  Further, the concentrate of Coca Cola is supplied by the company worldwide through its 900 bottling and manufacturing facilities globally (Coca Cola, 2015).  Furthermore the formula used to create the Coca Cola brands is a closely guarded secret.  The purpose is that competitors cannot copy Coca Cola. The company also differentiates Coca Cola through its advertisements and claims that the drink is unique and cannot be matched by those of competitors.  Coca Cola has the symbolic red label with white cursive lettering that is recognizable anywhere in the world.   

Differentiation Integrated with SWOT Analysis and Alignment of Strategy

For this analysis three items were identified for each of the four areas, strengths, weaknesses, opportunities and threats. In this section of this case study I will analyze the items from the SWOT study and integrate them with the differentiation strategy of Porter’s four generic strategies model.  

 The strengths identified in the SWOT analysis were brand recognition, financial strength/foundation and its global bottling and distribution network.  All of these identified strengths of Coca Cola support the generic strategy.  The bottling network is unique and is difficult for competitors to match; the sheer size of the operation is second to none.  Pepsi is the only competitor that comes close to having a similar bottling network, however it falls short in its global locations.  Financial strength helps Coca Cola maintain its differentiation, the company value has doubled since 2006 from $41 billion to $83 billion in 2015 (Statista, 2015).  Finally, the brand is recognized world-wide, I have personally traveled the world and in almost every location the undeniable logo can be found and the product is within arm’s reach.   

The weaknesses identified in the SWOT analysis were Coca Colas competition with Pepsi, product diversification and lack of sports drink products.  The weaknesses, specifically its competition with Pepsi is not against its differentiation strategy.  Pepsi makes beverages that are similar to Coca Cola however they are not the same.  This is a discrepancy because Pepsi is very similar to Coca Cola and market research has shown that a large number of drinkers are not able to differentiate between the two beverages purely on the basis of taste.
Vision:
The vision serves as what Coca-Cola needs to accomplish in order to continue and achieve a sustainable, quality growth.  They call it their 2020 Vision and Roadmap for Winning Together (Coca-Cola, 2015):
People: Be a great place to work where people are inspired to be the best they can be.
Portfolio: Bring to the world a portfolio of quality beverage brands that anticipate and satisfy people's desires and needs.

Partners: Nurture a winning network of customers and suppliers, together we create mutual, enduring value.

Planet: Be a responsible citizen that makes a difference by helping build and support sustainable communities.

Profit: Maximize long-term return to shareowners while being mindful of our overall responsibilities.
Productivity: Be a highly effective, lean and fast-moving organization. 

Mission:
The mission of Coca Cola Company is, 

- To refresh the world, 

- To inspire moments of optimism and happiness

- To create value and make a difference, (Coca-Cola, 2015). 

The mission of Coca Cola says it wants to refresh the world, to inspire moments of optimism & happiness, and to create value and make a difference.
Values:
The set of values that Coca-Cola embraces are as follows (Coca-Cola, 2015):

· Leadership:  The ability to have courage to shape a better future.

· Collaboration:  Keep the leverage of having collective genius

· Integrity:  Be real.

· Accountability:  If it is to happen and be, it is up to me.

· Passion:  Commitment in heart and mind

· Diversity:  As inclusive as our brands

· Quality:  What we do, we do well

Goals and Objectives:

· Coca-Cola’s one goal that is published in the 2014 Annual 10K statement is: To use our Company’s assets - our brands, financial strength, unrivaled distribution system, global reach, and the talent and strong commitment of our management and associates - to become more competitive and to accelerate growth in a manner that creates value for our shareowners (Coca Cola , 2015).
